BE"‘ON Cong Hoa X& H4i Chi Nghia Viét Nam
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S6: 0608/NQ-DHDCD-BT6 Binh Dirong, ngay 06 théng 08 nim. 2020

NGHI QUYET PAI HOI
PAI HOI PONG CO PONG THUONG NIEN 2020
CONG TY CO PHAN BETON 6

—  Can ctr Ludt Doanh nghié€p hién hanh.

- Can ot Gidy chimg nhan ding ky doanh nghiép cta Céng ty CP Beton 6;

—  Can ctr Piéu 1 cia Cong ty CP Beton 6;

—  Cin cir Bién ban hop PHPCP thudng nién ctia Cong ty CP Beton 6 sb
0608/BBH-DHDCD-BT6 ngay 06/08/2020. |

QUYET NGHI

PIEU 1. NOI DUNG NGHI QUYET

Pai hoi ¢b déng.thuéng nién 2020 thdng nhit théng qua céc ndi dung sau:

NOI DUNG 1: Bdo cdo hoat dong ciia HDQT niim 2019, dinh huéng hoat dong
nim 2020. o

NOI DUNG 2: Bio cdo kéthuéi SXKD ciia Ban diéu hanh 2019, BCTC 2019, Ké
 hoach 2020.

KET QUA SAN XUAT KINH DOANH NAM 2019

1. Cic chi tiéu tai chinh ¢o ban cia nim 2019: |
- — Doanh thu nim 2019 dat 59,6 ty dbng, dat 39,6% so vé6i ké hoach ban dau (150 ty
dbng), gidam 56 % so v6i cing ky ndm 2018 (134,3 ty ddng). Trong dé:

o Doanh thu mang san phim cbng nghiép clia nam 2019 1a 52,9 ty ddng, gidm
49% so v6i nam 2018 (102,9 ty ddng);

o Doanh thu mang thi cong xay ldp ciia ndm 2019 12 0,002 ty dong giam 100 %
so véinam 2018 (18,2 ty déng);

o Doanh thu khéc nim 2019 1a 6,67 ty ddng, giam 10% so v&i nim 2018 (7,45 ty
dbng). '
— Loi nhuin trude va sau thué ciia nam 2019 13 -82,06 ty ddng, 15 giam 75% so voi
nam 2018 (-322,9 ty ddng).

i Cong ly C& Phén Beton 6
Km1877, Quoc 1§ 1K, Phudng Binh An, Thi x3 D7 An, Tinh Binh Buong, P18
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— Gié vn hang ban nam 2019 12 76,4 ty ddng, giam 67% so v6i nim 2018 (233,2 ty
ddng).. |

— Loi nhuéin gdp ndm 2019 Ia 16,8 ty ddng, giam 15 84% so véi nam 2018 (103 1§
ddng). Bién lgi nhusn gop giam tir -79% xudng -28%.

2. Doanh thu khic va chi phi khac nim 2019

— Chi phi ban hing nim 2019 l1a 96,25 triéu ddng, giam 81% so vi nim 2018
(515,14 tridu ddng), nguyén nhén chinh do thu gon bd méy ban hang dép ung nhu
cAu hién tai.

— Chi phi quén ly doanh nghi€p ndm 2019 Ia 14,66 ty ddng, giam 40% so v6i nam
2018 (24,47 ty ddng) do giam b6 may quan ly va vin phong.

— Doanh thu tai chinh nim 2019 1a 1,34 ty df“)ng, giam 16% so véi nm 2018 (1,59 t)?r
déng) véi Iy do nam 2019 giam céc khoén tién 141 cho vay va lai tién giii ngén
hang. _

— Chi phi tai chinh nim 2019 13 55,65 ty ddng, giam 71% so v6i nam 2018 (193,33
ty dbng) do nim 2018 c6 khoan 14p dur phong cho khodn diu tw vao Céng ty cb
phén 3D, nam 2019 khéng c6 khoan du phong 16n nhw ndm 2018.

— Loi nhuén khéc ndm 2019 1a 3,8 ty ddng, tang 220 % so v6i nam 2018 (-3,2 ty
ddng) do phét sinh cac khoan khéng phai tra.

3. Két qua hoat ddng kinh doanh nam 2019:

Két qua hoat dong kinh doanh sau thué nam 2019 15 82,064 ty ddng do nhidu
nguyén nhén: ‘ |

— Céc dy 4n 16n bi tam dirng hoat dong va mét s& dyr 4n 16n da hoan thanh xong;

— Beton 6 vin tiép tuc trong tinh trang thiéu ngudn vén, ndi b6 Beton 6 vin tiép tuc
céi td tai cAu tric nhan su va hoat dong;

— Céng ty co cdu lai hé théng san phim, wu tién sin xuét nhimg mat hang, nhitng san
phim cong nghé cao, siéu trudng, sidu trong; Cong ty tam ngung cac hoat dong
kinh doanh khong sinh I4i, chi tép trung vao san xut cdc san phim bé téng va cha
yéu gia cong cho khach hang thay vi ty mua ngﬁyén vét lidu v& san xuit thanh

pham nhu céc ndm trudc day.

- Nhitng yéu t6 trén lam cho két qud hoat dong kinh doanh ciia Cong ty nim nay
gidm sut so voi ndm triuede.
Céng ty C& Phén Beton 6

Km1877, Qudc 8 1K, Phutng Binh An, Thi xa D7 An, Tinh Bish Dwrong.
Tel 0274.3781817 - Fax: 02742751628 - vavw.betond com
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4. Tinh hinh thye hién cac muc tiéu khac elia niim 2019:

Ban diéu hanh cling todn thé CBCNV Beton 6 vin dang nd Iyc hét minh trong viée

duy tri va dam bao cac muc ti€u déra trong ndm 2019, cu thé nhu sau;

Hoat ddng tai chinh [anh manh, minh bach.

Néng cao hiéu qua sir dung d4t ctia nha may nhu cho thué kho bai, hop tic kinh
doanh. '
Dam bio méi truong 1am viée an toan, khéng dé xay ra tai nan nghiém trong.

Tich cuc thu hdi ng.

Lién tuc cai tién chét lrgng san phaﬁn va dich vu, léy d6 1am loi thé canh tranh cia
Beton 6 trén thi trudng.

Tiép tuc duy tri cac du an hién hiru.

" Tich cire tim kiém nha dau tu méi.

5. Mot sb hoat dong ciia Ban didu hanh trong niim 2019 |
Dirng tit ca hoat dfng san xuét kinh doanh khong sinh 14i, cét giam chi phi, nhan
SU.

Tép trung vao céc san phdm cong nghé cao, siéu trudng, siéu trong.

Cht yéu gia céng cdc san phim cho khach hang thay vi mua nguyén vt lidu san
xuét nhu trude day.

Téng cudng thu hi ng, tai chinh minh bach, phan dnh ding tinh hinh thue té cia
Beton 6.

6. Nhitng khé khin ma Céng ty dang phai d6i mit:

Mot s du 4n 16n ma Beton 6 da ky trude do bi trl hodn hodc cé kha néng bi hiy

bé.

S6 lwgng don hang -xﬁy dung giam.

Thiéu hut ngudn vén trAm trong.

Ap Iyc doi ng tir cac chi ng 1én, nhé. Pa ph?m déu ndp don yéu cAu dén Toa 4n, co
quan thi hanh 4n yéu ciu Beton 6 phai thanh toan cic khoan ng cili.

Mua hang héa déu phai thanh todn tra trude 100%.

Vén chi s& hitu bj 4m.

Co quan kiém toan tir chéi dwa ra két luan dbi véi Bdo cdo Tai chinh nim 2019.

‘Beton 6 dang roi vao tinh trang méit kha ning thanh to4n va ban lanh dao da cé

Céng iy Gb Phan Belon &
Km1877, Qubc 15 1K, Phwong Binh An, Thi x3 DT An, Tinh Binh Dwong.
Tel. 02743754517 - Fax: 02743751628 - www.betond com
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quyét dinh nop don yéu ciu ph4 san dén Toa an. Hién tai Toa di c6 quyét dinh m&
thil tuc phé san dbi véi Beton 6. '

KE HOACH SAN XUAT KINH DOANH NAM 2020

1.

Nhén dinh chung vé tinh hinh thi truwdng:

Thi trudng rét khé khan, cdc du 4n 1én déu bj trd hodn. Bén canh d6 1a sy thiéu hut

nguodn von nha nude dé dau tur vao céc du an 16m.

2.

Mue tiéu chién lugce trung va dai han (2020-2026)

Doanh thu nim 2020 13 70 ty ddng

Chuyén trong tdm s&n xuét dén tir sén phim san xuét theo cong nghé truyén théng
sang cdc san pham san xuét theo cong nghé méi, cong nghé cao voi bién lgi nhudn
tt nhur Segment, ddm U lip ghép, cdng kich, cbng vom Iip ghép, tuabin lip
ghép...

Triéﬁ khai cAc san phdm cong nghé méi nhur Nha lip ghép.

Trién khai c4c D 4n méi nhu hop tac ddu tu xay dung Nha kho dé cho thus.

Trién khai c4c Du 4n méi Trung tAm thuwong mai, hoi tu cac thwong hiéu ndi that
vat ligu x4y dung dang cap qude té. ’
Kéu goi Nha dau tur chién lirgc, hop tic ciing nha déu tu trong va ngoai nudc dé tro
thanh tip doan démg diu nganh xiy dung ndi dia.

T4i cu triic co cdu cong ty.

T4i cAu triic cac khoan ng phai tra hién cé.

Tai cAu triic céc hé théng va quy trinh hién tai dé nang cao hiéu qua ciia cac hoat
d6ng, tiét kidém chi phi vén hanh.

T4p trung vao thi trudng Mién Nam va Mién Trung Viét Nam.

T4p trung l4p va trién khai k& hoach phuc hbi thi gia cb phleu trén thi trudng
chitng khoan ning gia tri vén hoa ciia Cong ty.

DPam bao méi trudng 1am viée an toan, khéng dé xay ra tai nan nghiém trong.

Lién tuc cai tién chit lugng san phdm va dich vu.

Tiép tuc duy tri cdc Dy 4n 16n hién hiru.

Hoan thanh viéc co ciu lai tit ca cic khoan ng.

Tim ki€m va tham gia vao cac du 4n dau tir moi

NOI DUNG 3: Bio c4ao danh gia cita BKS niim 2019.

Cong ty Cé Phén Beton 6
Kmi1877, Qubc 16 1K, Phwéng Bink An, Thi xa DT An, Tinh Binh Duong.
Tel 0274.3751817 - Fax: D274, 3751828 - www betond com
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NOI DUNG 4: Phurong 4n phén phéi loi nhuin nim 2019.

P& muc % phinbd | Sétidn | Tilétrich | Trén
Loi nhuén sau thué 2019 0% 0

Quy khen thudng c6 phiéu

cho CBCNV % i % VoL
Qu¥ khen thudng phic loi 0% - 0% [LNST
Quy phat trién san xuét 0% 0 0% LNST
C3 tire 0% ) 0% VDL
[gi nhudn giir lai 0% 0 0% LNST

NOI DUNG 5: B4o cio thit lao cia HDQT/BKS nim 2019- 2020

1.

Thit lao Hdi ddng quan tri/Ban kiém sodt nim 2019:

Ngay 09/08/2019, Dai hoi ddng C4 dong thuomg nién 2019 théng nhit:

Trong nim 2019, HPQT d& nghi mic thi lao HDQT/BKS nam 2019 bing 0,1%
trén doanh thu 150 ty ddng, trong tng sd tidn 150 triéu déng.

Trudng hgp BT6 khong hoan thanh ké hoach dé ra, HDQT/BKS chi dirgc hudng
50% mirc thit lao dé nghi.

Trudng hop BT6 vuot ké hoach d& ra, HDQT/BKS s& dugc huéng thém 30% trén
phén loi nhudn sau thué vuot ké hoach.

Nay, Véi két qua SXKD 2019 chua thc su khéi séc nhi mong muén, lgi nhuén

sau thué bj 4m 82,064 ty va ciing gép phin vao chi trwong chung vé tiét giam chi phi,
HPQT quyét dinh trinh PHDCPD théng qua vi€c tam ngumng chi thu lao HDQT/BKS
nim 2019. Viéc chi thil lao s& chd quyét dinh sau dé cin ¢t vao tinh hinh tai chinh

thure té va két qua hoat dong kinh doanh cia Céng ty.

2.

Pé xudt mirc thit lao Héi ddng quén tri/Ban kiém soat nim 2020:

Trong nim 2020, HPQT d& nghi mtc thd lao HDQT/BKS nim 2020 bing 0,1%
trén doanh thu 70 ty déng, trong tng sb tién 70 tridu dong. |
Trudng hop BT6 khéng hoan thanh ké hoach dé ra, HDQT/BKS chi dwoc hudng
50% mire thi lao d& nghi.

Cong ty Cb Phan Beton 6
Km1877, Qudc 16 $K, Phwdng Binb An, Thi x& BT An, Tinh Binh Duong.
Tel. 02743781817 - Fax: 0274.3751628 - wwaw.betond com
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~ Trudng hop BT6 vugt ké hoach dé ra, HPQT / BKS sé& duogc thudng thém 30%

trén phin loi nhuén sau thué vuot ké hoach.

NOI DUNG 6: Phirong 4n Ira chon cong ty kiém todn cho niim tai chinh 2020.

- Uy quyén cho Ban kiém so4t chon mét trong ba don vi kiém toan duéi day dé thue
hién soat xét Bao cao tai chinh ban nién va bdo cdo tai chinh nim 2020.
1. Céng ty TNHH Kiém toin AFC Viét Nam
'— PDiachi::S604 Nguyén Dinh Chiéu, Phuong Pa Kao, Quén 1, TP. HS Chi Minh
— Dién thoai: 84 28 22200237 ‘
2. Céng ty TNHH Kiém toan DFK Viét Nam
— Dia chi: 45 Bach Ding, Phuong 2, Quén Tan Binh, Thanh phé H6 Chi Minh
— Dién thoai: 84 28 35471242
3. CONG TY TNHH KIEM TOAN VA TU VAN A&C
— Diachi: 02 Trudng Son, Phudng 2, Quén Tén Binh, TP. HCM.
— Dién thoai: 84 28 35472972
Trudmg hop vi Iy do bat kha khang khong thé chon dwogc trong s cac don vi kiém
todn trén day, BKS kinh trinh PHPCP déng y iy quyén cho BKS Iwra chon mét don
vi kiém toan frong danh muc don vi kiém toan cho phép ctia UBCKNN dé thuc hién
dich vu soat xét Bao cao tai chinh ban nién va bdo céo tai chinh nim 2020 cho Beton
6.

NOI DUNG 7: B4o cdo két qua phat hanh c6 phiéu riéng 1é dé hoan d6i no.

'NOI DUNG 8: Té trinh thay ddi thanh vién Hoi déng quan tri.
Mié&n nhiém Thanh vién HPQT d6i véi: |

- Ong. Sergei Savrukhin (sinh ngay 01/06/1971 tai Nga; Ho chiéu sé 650687567
chp ngay 27/05/2017 tai Nga; thudng tri tai: Building 2 — Apartment 547-138
Avenue, Obukhovsky Oborony, St. Peterburg, Lién Bang Nga).

- Ong. Sergei Savrukhin c6 nguyén vong tr nhiém chirc vu thanh vién Hoi ddng
Quan tri Céng ty CP Beton 6 ké tir ngay 06/08/2020.

Béu Thanh vién HDQT méi thay thé vi tri ong. Sergei Savrukhin tir nhiém déi

vis

Céong ty Cé Phdn Beton 6
Km1877, Qadc 18 1K, Phuwdng Bink An, Thi x4 DI An, Tinh Binh Buong.
Tel 0274.3751817 - Fax: 0274.3751628 - www.hetond com
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- Ong. Nguyén Quang Minh (Sinh ngay 09/12/1977, Cin cubc cong dan sb
001077018139 cép ngay 15/01/2018, Bia chi thudng tri: TDP sé 4 Xuan Tao, Bic
Tir Liém, Ha N6i).

- Ong. Nguyén Quang Minh dirgc bd nhiém giit chirc vu Thanh vién Héi ddng Quén
trj Cong ty CP Beton 6 ké tir ngay 06/08/2020.

- Nhiém ky cia thinh vién HPQT duge biu thay thé theo nhiém ky con lai cha
HBQT (2016-2021).

Hoi dong Quan tri Cong ty CP Beton 6 ké tir ngay 06/08/2020 gdm 05 thanh vién

nhw sau:

1. Ong. Pham Van Hién

2. Ong. Nguyén Quang Minh

3. Ong. Trinh Thanh Huy

4. Ong. Nguyén Trong Nghia

5. Ong. Nguyén Ngoc Diing

Chi tich H6i ddng Quan tri.

Thanh vién Hoi Déng Quén Tri.

Thanh vién Hoi Pdng Quén Tri.

Thanh vién Hoi Déng Quan Tri.

Thanh vién Hoi Pbéng Quan Tri.

NOI DUNG 9: Két qua kiém phiéu cdc vin dé chinh ciia Dai héi.

1. Két qua Biéu quvét:

Kmi877, Quéc 16 1K, Phwong Bink An, Thi xa Di An, Tinh Binh Drong.
Teh 02743751817 - Fax 02743751828 - www.betond com

Ty 18 tbi . X . Kt
. Dong y Khdong dong y Khong y kién
ST i thiéu qua
NOQI DUNG - —
T - thong . . ., | Tylé | Sd6ed | Ty | Socd
S6 ¢6 phin \ X Ty 1€ %
qua (%) Y phan | 1€ % | phan
| Nogi dung 1: Bio
| céo hoat dong nim
2019 ciia HPQT, o 18.414.896 | 99996 | o | o 780 | 0.004 | Thong
dinh huéng hoat qua
dong ndm 2020.
2 | Noi dung 2: Béo
céo két qua SXKD
nam 2019 cita Ban . 18.414.896 | 99996 | ¢ 0 780 0.004 | Théng
didu hanh, bao cdo qua
tai chinh 2019, K&
Céng ty C& Phén Beton 6 -
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hoach 2020.
Néi dung 3: Béo
cdo danh gid cia 18.414.896 | 99996 | ¢ 0 780 0.004 | Thong
Ban Kiém soat . qua
Ngi dung 4:
thmg an_phan 18.414.896 | 99996 | ¢ 0 780 0.004 | Thone
phoi lgi  nhufn 51 qua
nam 2019.
N¢i dung 5: Bao
céo thi a0 ctia | | 18.414.896 | 99996 | ¢ 0 780 0.004 | hOm8
HDPQT / BKS ndm 51 : qua
2019-2020.
N§i dung 6: Chon
don vi kiém toén 18.414.896 | 99996 0 0 780 | 0.004
cho nim tai chinh 51 Thong
2020. qua
N¢i dung 7: Bdo
cdo két qua phat
hioh ¢ phiéu 18.410.687 | 99973 | 4209 | 0.02 | 780 0.004 | Thang
riéng 1¢ dé hoan 3t qua
dbi no
Noi dung 8: To Théng
trinh  thay dbi| 51 18.414.896 | 99.996 0 0 780 0.004 | qua
thanh vién HPQT
2. Két qua biu cir:
Tén thanh vién | Téng s6 phiéu \ .
STT HBQT duge b:’iu dli)’c lf)ﬁu Ty l§ bau it Ket qua
1 |Nguyén Quang| 18.414.896 99.996% Tring cir
Minh

Ghi cha: Ty /6 biéu quyét, bdu cik tinh trén téng sé cé phén cé quyén biéu quyét tai

Dai hoi

Km1877, Qudc 15 1K, Phwong Binh An, Thi xd DY An, Tiah Binh Dvong.

Cong ty GO Phén Beton 6

Teh 02743751817 - Fax: (2743751628 - www.Detond com
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DPIEU 2. Nghi quyét nay da dugc théng qua trudc PHPCD. Nghi quyét nay c6 hiéu
lyc thi hanh ké tir Ngay ky. Tét ca cac C dong ciia Cong ty CP Beton 6, Thanh vién
HDQT, thanh vién BKS va Ban diéu hanh ciing toan thé cén bd cong nhan vién cua

Cong ty CP Beton 6 chiu trach nhiém thi hanh Nghi quyét nay.

Noi giri:

- Quy Cé déng (qua website)
- UBCK

- SGDCKHN

- TTLKCK

- HDbQOT

- BKS

- Luu HS

TM. PAL HOI PONG CO PONG

7 CONGTY \
c8 PHAN

Chu tich Hoi Déng Quan Tri

S———t

Cong ty C4 Phin Beton 8
Km1877, Quéc 19 1K, Phwédng Binh An, Thix3 DI An, T

317 - Fax 0274.3751628 - www

Binh Duwong.




